MEMORANDUM

TO: Archer, Dawn New York Marx, Michael MI1-8T
Beindorff, Michael M1-12B Meier, Ken MI1-8T
Beidler, Melissa M1-10K Moore, Bill M1-8W
Bondar, Harvey MI1-10R Mueller, Susan M1-10N
Briskin, Ross M1.-8T Mulvey, Dianna M1-8T
Connelly, Tracy 1825-9A Pifke, Bob M1-10A
Cosby, Carol Atlanta Robins, Rob M1-10W
Crow, Karen MI1-8T Saeger, Becky M1-10D
Edwards, Irene M1-10K Salmon, Diane 1825-9A
Edwards, Tom M1-10T Schall, Fran™ """ "M1-108
P-0692 Havenor, Linda M1-10N “Silver,Liz = MI-10C
Kann, Jeff Chicago Soderstrom, Jan M1-12C
Kortlander, Anne M2-8K " Stewart, William M1-12N
Lynch, Michael MI1-10D Stock, Bob 1825-9A
Martinson, Hank MI1-10A Von Selow, Craig M1-8T
FROM: Doug Evans x3382
DATE: November 19, 1998
\ / 0’ SUBJECT: Mail Monitor Competitive Report — September 1998 Top Ten Issuers

} | ’1/7 Attached is the Mail Monitor Competitive Topline Report on the Top Ten Issuers for offers
o collected in September, 1998.

’ S/ The base sizes (number of offers received), Visa share of issuer offers and the Issuer share of
total offers are detailed below. Note that total offers includes non-bankcard offers.

|
40
Y % . M than the 83 percent reported in Atgust, and 87 percent for July. Estimated mail volume rose
VREA to 288 million offers received, from 246 million in August and 278 million in July.
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Mail Monitor Competitive Report — Seprember 1998 Top Ten Issuers ‘

Citibank/AT&T led all other issuers, surpassing Bank One/First USA. The combined
mailings from Citibank/AT&T represented 18 percent of all offers in September, an increase
from August, when they accounted for 16 percent of all offers received. Only 1 percent of
Citibank/AT&T offers received in September were Visa, unchanged from August.

¢ Two (2) percent of the Citibank portion of the combined portfolio, representing 13
percent of all offers, were Visa offers in September. Visa's proportion of Citibank offers
(without AT&T) has dropped considerably from March (27 percent), through April and
May (3 percent), June (1 percent), July (none) and August (1 percent).

¢ The AT&T portion of the combined portfolio represented 5 percent of all solicitations.
All were branded MasterCard.

Bank One/First USA had regained the top mailer spot in August after losing it (after a 14
month run) to Capital One in July. In September, Bank One/First USA again lost the top
spot, this time to Citibank/AT&T. Bank One/First USA accounted for 14 percent of all
offers in September, compared to 20 percent of all offers in August, and 19 percent in July.
Forty-eight (48) percent of Bank One/First USA offers in September were Visa, virtually
unchanged from 49 percent of offers in August.

¢ All of First Card/NBD offers were Visa, representing 3 percent of all offers. If the results
reported above were recast to reflect the merger with Bank One/First USA', the
combined entity would encompass 17 percent of all offers received in September (still
surpassed by Citibank/AT&T), with 58 percent being Visa offers.

Capital One, a MasterCard Board Bank, accounted for 10 percent of all offers in September,
down from August (13 percent) and July, when it led all issuers with 21 percent of all offers.
Fifty-four (54) percent of Capital One offers were for Visa, down considerably from August
(79 percent).

Chase Manhattan Bank, another MasterCard Board Bank, represented 7 percent of offers in
September, 76 percent of which were Visa. Visa's share of Chase Manhattan Bank offers
declined from August, when 90 percent were Visa.

Providian/First Deposit, a MasterCard Board Bank, accounted for 6 percent of offers
received in September, all Visa branded.

MBNA, also a MasterCard Board Bank, represented 5 percent of all offers in September,
versus 7 percent in August. Forty-four (44) percent of MBNA offers received in September
were Visa, down from August (55 percent) and July (68 percent).

! On September 15, 1998 shareholders approved a merger between First Chicago NBD (First Card/NBD) and Banc One
{Bank One/First USA), clearing the final hurdle for the merger creating the nation's fifth largest bank, and second largest
credit card issuer. This merger, which became effective on October 2, 1998, will be reflected in reports encompassing
October data onwards.

Visa Confidential Page 2 ~ U.S. Strategic Marketing

Francine Schall VU 0084579
OUTSIDE COUNSEL ONLY - HIGHLY CONFIDENTIAL SUBJECT TO PROTECTIVE ORDER



Mail Monitor Competitive Report — September 1998 Top Ten Issuers

Visa shares of offers for three of the four MasterCard Board Banks in the Top Ten Issuer

ranks declined from August. On average, the MasterCard Board Banks still had higher Visa
shares than the three Visa Board Banks.

Loty

Assuming no change in the brand share performance within each Issuer, the merger between
Bank One/First USA and First Card/NBD will improve Visa’s share of (the new) Bank One’s
solicitations. However, while First Chicago NBD has generally skewed strongly to Visa offers,
First Card/ NBD has represented only 2 to 3 percent of all mailings this year. The moderate
improvement anticipated in Visa’s share of Bank One offers will not offset the relatively weak
Visa share performance observed from Visa Board Bank members Citibank/AT&T and Fleet
Bank/Advanta.

Visa Confidential Page 3 U.S. Strategic Marketing

“rancine Schall VU 0084580
OUTSIDE COUNSEL ONLY - HIGHLY CONFIDENTIAL SUBJECT TO PROTECTIVE ORDER



[[8Y9S dunuet;

Mail Monitor® Competitive Report
September 1998 Highlights

The month of September showed a small increase in competitive credif card direct mail activity. 79% of the
households in the Mall Monitor® sample received offers, surpassing August’s 75%.

Key Observations:

The Top Ten mallers account for 79% of all offers mailled In September (a slight decrease from 83% in Augus®).

Citibank takes the lead as the new number one mailer with 18% of offers mailed in September.
m Chase Manhattan climbs two spots to number 4 maintaining mailing levels seen in August,
m Providian/First Deposit moves up one fo number 6, still maintaining a 5% share.

MBNA falls three spots to number 7, after a 4 month run af number 4, as its share of mail drops slightly (6% vs.
7% in August). :

g\:cph‘ofl) One maintains ifs August slot at number 3, but drops ifs share to 10% for September (from 13% in
ugust).

s Novus Services holds its position at number § mainfaining its share of 6% for September.

?ee’r Bank/Advanta and People’s Bank replace Wachovia and Parfner’s First/Bank Boston on this month’s Top
en.

Total NUMDer Of OFfers ..., Q_Z%%)r
Total Number Of Households............. STTTTTTRTY

Total Number Of Households Receiving Offers ...... 526
Mail Volume Estimate (in millons) ... 287.6
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Issuer
1.  Citibank/AT&T Universal’

2. Bank One/First USA

3. Capital One

4, Chase Manhattan

5. Novus Services

6, Providian/First Deposit

7. MBNA

8,  Fleet Bank/Advanta'

9. People’s Bank

10.  First Card/First Chicago

FW % of offers Fee Walved,
* Notinlast month

Top Ten Mailers Durin

Mail Monitor® Competitive Repo
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2 31

1 30
3 23
6 16
5 15
7 15
4 14
* 12
* 10
Q 9

% Of %
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18 96

14

10

100
43
94
100
41
96
(S FW)
100

100

88

th's Top Ten. '
As of March 1998 Flegf Bank includes Advanta; as of April 1998, Citibank Includes AT&T Universal.

OTE: Platinum Includes “Other Prermium’ (1.e., Titanium).
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Comments

95% MasterCard, 92% Plafinum,
70% Pre-Approved,30% AT&T Universal

06% Platinum, 89% Not Pre-
A{JO/pereq, 52% MasterCard,
31% Titanium, 52 Different Products

59% Standard, 54% Visa, 51% Not Pre-
Approved, 25% Secured, 13 Different
Products

76% Visa, 63% Platinum,
68% Not Pre-Approved

72% Pre-Approved w/no specific credif
line mentioned, 51% Regular Discover,
21% Smithsonian Inst.,

20% Universal Studios

All Visa Pre-Approved (72% w/nQ
specific credit line mentioned), 59%
Standard

80% Platinum, 75% Pre-Approved w/no
specific credit Ine mentioned, 54%
MasterCard, 42 Different Products

98% MasterCard, 93% Pre-Approved
w/no specific credit line mentioned,
70% Platinum

All Pre-Approved w/no speclfic credit
line mentioned, 74% Visa, 73%
Standard

All Visa Pre-Approved w/no specific
credit line mentioned, 78% Platinum
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